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ISLAND MOUNTAIN 
DEVELOPMENT GROUP 

To the President and Councilmembers of the Fort Belknap Indian Community Council, 

April 12, 2023 

Last month, Island Mountain Development Group's newly installed Board of Directors ("Board") announced it is 

undertaking a formal review of the organization's finances, investments, and operations. As a tribally owned 

organization that exists to serve the people of the Fort Belknap Indian Community, we committed to sharing in full 

transparency both the reasons behind the review and our findings, whatever they may be. The review began after 

the Board discovered unexplained debts and evidence of potentially serious financial improprieties at IMDG, as 

well as potential violations of the Fort Belknap Constitution by former IMDG board members. We are writing to 

you today to share an update on the review, which is still ongoing, as new evidence has led us to expand it beyond 

its original scope. 

On Tuesday, most alarmingly, we discovered evidence of a conspiracy to illegally convert tribal property by former 

legal counsel, former board members, and former staff. In execution of this conspiracy, two of the former IMDG 

board members signed a document effectively authorizing this conversion of all lMDG's tribal lending businesses­

all of its assets, businesses, and jobs-out of Montana. The conspirators appear to have devised this plan the day 

after the new Board was put in place by the Council. The consequences of this attempted theft would have 

devasted this community, left hundreds of our people without paychecks, and set Fort Belknap's financial 

wellbeing back by decades. 

Two members of the previous board had established a secret "ad hoc Executive Committee" comprising only two 

members, Tracy King and Christopher Gaurdipee, who used an inapplicable and inactive directive to usurp 

decision-making authority from the rest of the newly-appointed Board and keep the Council in the dark. 

Unfortunately, certain people have attempted to obstruct our investigation, including withholding incriminating 

emails and files, but IMDG now has acquired the documents and begun the interviews necessary to understand 

the scope of betrayal and potential damage to our community. 

While we continue to work with all possible haste and thoroughness on our complete report to the Council and 

community, we are including as an appendix to this letter two of the documents that reveal the attempted 

conspiracy to remove IMDG's jobs and assets from Fort Belknap and Montana. This level of impropriety far 

exceeds what we expected to uncover in our review, and as such we have expanded the scope of our review to 

ensure we have a complete picture of prior Board action and everyone that may have been involved. We believe 

the community has a right to see and understand our full investigation, and we appreciate your patience as we 

prepare it. IMDG anticipates being able to release its full report and findings in May. In addition, going forward, in 

transparency and in service to this community, IMDG will release a complete annual report of its finances and 

operations, so that this type of deception and misconduct never takes root again. 

For now, one thing is clear: our collective intervention came at the right time to protect the economic interests of 

our tribal members and IMDG employees. The attempt to steal our business was stopped and our jobs and 

resources have been secured. We understand these findings may shock and dismay members of the community 

-and we share these feelings. IMDG's newly appointed board members, in close collaboration with Chief

Executive Officer Evan Azure, remain steadfast in our belief that the time for transparency is overdue and this

process, while difficult, will best serve the long-term interest of our organization and the Fort Belknap Indian

Community.
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